
 

 

 

 

West Midlands Local Carbon and Circular Economy 

Innovation Fund Guidance 

This fund has been designed to support the development of collaborative projects between West Midlands-

based businesses and organisations that can scale-up the region’s low carbon and circular economy 

solutions. Businesses in low carbon and food and drink manufacturing sector can apply for these 

funds. These sectors are defined as: 

• Low carbon: businesses who provide goods or services that can accelerate Clean Growth and 

support the region’s transition to a Net Zero economy. 

• Food and Drink Manufacturing: The processing and manufacture of food and drink products, or the 

manufacture of machinery for food and drink processing and manufacture. 

The GBSLEP will offer a total of £240,000 in revenue funding for exemplary projects, with a minimum of 

30% match funding required from the project team. The maximum funds available for each project is 

£30,000. Project will be scored and selected by an expert panel, per the scoring criteria, below.  

Objectives of the Fund 

• Provide businesses with the opportunity to: 

o Test their sustainable product or process on the market; and/or 

o Scale production of existing sustainable products/processes to then enable a business to 

develop the demand for their products/ process; and/or 

o Improve the quality and consistency of an existing sustainable product/ process 

• Enable the creation of partnerships between larger and smaller organisations; low carbon 

businesses and food and drink manufacturing businesses, and support the establishment of 

public-private joint ventures and partnerships for investment in the delivery of R&D projects 

• Enable businesses to leverage investments from the private sector and other funds 

Scope 

The scope of the submissions for the funding should be around the 4 key strands: 

1. Low Carbon Grant Fund 

Projects that examine the feasibility of a novel product, or a novel integration of products, that 
can support the region in the achievement of its Net Zero carbon targets. 

2. Decarbonisation of food & drink manufacturing 

Projects that examine the feasibility of a novel product, or a novel integration of products, that 
can support the region’s food and drink manufacturing businesses with decarbonisation of its 
energy supply. 

3. Sustainable food and drink production: Packaging 

Projects that examine the feasibility of a novel product, or a novel integration of products, that 
can support the region’s food and drink manufacturing businesses with the adoption of 
sustainable packaging.  



 

4. Sustainable food and drink production: Food waste   

Projects that examine the feasibility of a novel product, or a novel integration of products, that 
can support the region’s food and drink manufacturing businesses with the sustainable 
management of food and drink waste.  

The Panel will look favourably on opportunities or challenges for the West Midlands region that require funds 

to optimise research and development efforts, this could be: 

• Opportunities that can leverage regional events, infrastructure projects or access to new supply 

chains and business opportunities 

• Energy system or circular economy challenges that are present within the West Midlands 

• Opportunities to leverage existing research and development strengths in the region e.g. within 

Universities 

• Delivery of the #WM2041 climate actions 

Deliverables 

The project team will be expected to deliver the following outputs: 

• The development of feasibility study and/or business case for a West Midlands-based project that 

addresses opportunities/challenges around 1 of the 4 fund themes, that will enable projects to pull 

down on additional funding sources (whether private or public) in the future. 

• Proposal for a demonstration project at a location in the West Midlands (West Midlands is defined 

as the Black Country LEP, Greater Birmingham and Solihull LEP or Coventry & Warwickshire LEP 

areas) 

 

Eligib  ility 

Any business claiming grant funding must be eligible to receive state aid at the time the Grant Award letter 

is issued. It is not possible to award grant funding to organisations meeting the condition known as 

undertakings in difficulty. It is the responsibility of businesses to ensure their eligibility and declare any 

State Aid considerations the GBSLEP should be aware of in the application form. If you are unsure, please 

take legal advice. 

To be eligible for the Fund projects must demonstrate benefit to West Midlands based businesses as 

outlined in the Objectives for the Fund. The table below outlines project requirements relating to the 

individual Fund themes: 

1) Low Carbon Grant 

Fund  

2) Decarbonisation of food 

& drink manufacturing 

3) Sustainable food and 

drink production: 

Packaging  

4) Sustainable food and 

drink production: Food 

waste  

Project must include a 

business working in 

the low carbon sector 

in the West Midlands  

Project must be related to 

food and drink 

manufacturing. Project must 

include a low carbon 

business or a food and drink 

manufacturer.   

Project must include a 

West Midlands based 

Food and Drink 

Manufacturer. 

Project must include a West 

Midlands based Food and 

Drink Manufacturer. 

Grants of up to 

£30,000 available  

Grants of up to £30,000 

available 

Grants of up to £30,000 

available 

Grants of up to £30,000 

available  

Note, a maximum of £240,000 is available across the 4 funds. 

To lead a project your organisation must:  

• Be a registered business* (academic institutions, charities, public sector organisations or research 
and technology organisations (RTO)  



 

• Collaborate with at least one other registered business,academic institution, charities, public sector 
organisations or research and technology organisations (RTO)  

• Carry out your project work in the West Midlands (West Midlands is defined as the Black Country 
LEP, Greater Birmingham and Solihull LEP or Coventry & Warwickshire LEP areas) 

*Whilst the lead business is not required to be a low carbon business or food and drink manufacturer, projects 
must include a business from the appropriate sector as outlined in the table above.  

To collaborate with the lead, organisations must:  

• Be a registered business, academic institution, charity, public sector organisation or research and 
technology organisation (RTO) 

• Be invited by the lead organisation 

Subcontractors (either public sector, private sector, third sector or RTO) are allowed in this competition. 

Subcontractors from the West Midlands region should be prioritised, and justification must be given for 

subcontractors chosen outside of this geography. We would expect subcontractor costs to be justified and 

appropriate to the total eligible project costs.  

Applicants may only participate in one project under the Fund. If applicants submit more than one application 

as the lead organisation, only the highest scored project will be taken forward for evaluation 

In terms of cost and timescales, the project must:  
• Be complete by March 2022 

• Projects must provide a minimum of 30% match-funding (see table below for guidance) 

• Projects must seek a grant award of up to £30,000 

Value of Grant Claimed from 
GBSLEP 

Minimum Match Funding 
Committed by Project Team 

Total Project Costs 

£20,000  £8,571 £28,571 

£25,000 £10,714 £35,714 
£30,000 £12,857 £42,857 

 

Project expenditure may be considered under the following headings:  

• Market research  

• Consultancy costs  

• Technical Development/ prototype e.g. a prototype for a new application of sustainable packaging 

• Salary/ own labour research 

Successful applicants will be required to demonstrate how they plan to procure any support and justify their 

own costs prior to any grant award being paid. The Project Manager from the GBSLEP will advise applicants 

on this prior to the signing of a grant agreement.  

Ineligible Projects 

We are not funding projects that: 

• Take place outside the West Midlands (West Midlands is defined as the Black Country LEP, Greater 

Birmingham and Solihull LEP or Coventry & Warwickshire LEP areas 

• Are not collaborative in nature (I.e. do not leverage skills/expertise/knowledge of more than 1 

organisation).  

• Do not take a consortia/subcontract approach that meet the eligibility 

• Do not meet the outlined themes of the Fund 



 

How to apply 

To reflect the wide array of business leaders across the West Midlands, the GBSLEP welcomes business 

leaders from a diverse range of backgrounds to apply for the Fund. 

Applicants must fill out the relevant documentation to apply for the fund as outlined on the GBSLEP website 

(available once applications open in September 2021). 

Applications will be assessed by a panel of independent evaluators – you will be informed of their decision 

within three weeks of the application deadline.  

Scoring and selection 

Your application will be appraised against the following criteria:  

• Quality of application (60%). In this section questions will be weighted as follows- 

o Project overview (40% 

o Strategic fit (50%) 

o Governance (10%) 

• Financial Information (40%). In this section questions will be weighted as follows- 

o Project financial profile (60%) 

o Outputs and Milestones (40%) 

Please note that the GBSLEP reserves the right to withhold all funds for this project. Projects selected will 

exceed a basic quality threshold per the agreement of the appraisal panel.  Subject to projects being 

satisfactory, the GBSLEP has a preference to support at least one project from each strand, and reserves 

the right to promote projects from undersubscribed pots. 

 


